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COMPANY PROFILE

RP Management Firm LLC is a diversified government
contracting and business solutions company supporting public-
and private-sector requirements through procurement, project
coordination, facilities support, construction management,
technology support, vendor sourcing, and supply-and-delivery
solutions.

Our strength is adaptability: we evaluate each requirement,
assemble appropriate resources, coordinate qualified suppliers
and service partners when permitted, and maintain
accountability for communication, scheduling, compliance,
quality, and contract performance.

CORE CAPABILITIES

Government contracting, procurement and contract
administration

Construction management and project coordination

Facilities support and janitorial services

IT consulting and infrastructure support

Strategic management consulting

Vendor, supplier and subcontractor coordination

Supply, delivery and specialized product sourcing

Food and fresh produce supply and delivery coordination

DIFFERENTIATORS

Flexible prime-contractor model focused on disciplined
coordination and accountability.

New Jersey MBE and SBE credentials supporting
supplier-diversity objectives.

Hands-on field leadership coordinating 50+ workers and
subcontractors in occupied construction environments.

Compliance-focused approach to safety, documentation,
scheduling, vendor management and issue escalation.

Responsive sourcing of qualified manufacturers, distributors
and service partners for local and out-of-state requirements.

HOW WE DELIVER

01
SOURCE
Identify qualified manufacturers, distributors, vendors, and
service providers.

02
COORDINATE
Manage schedules, documentation, logistics,
communication, and contract requirements.

03
EXECUTE
Maintain oversight of quality, performance, compliance, and
delivery.

04
ADAPT
Build the fulfillment approach around the specific
requirement and verified resources.

MANAGEMENT EXPERIENCE

Founder & CEO Robert Patterson brings current construction site
superintendent experience on a large occupied senior-housing
renovation in the Bronx, New York. Responsibilities include
coordinating 50+ workers and subcontractors, managing access
and resident-sensitive logistics, supporting inspections and
shutdowns, and maintaining schedule, safety and compliance
across active construction phases.

SELECTED NAICS

425120 Wholesale Trade Agents and Brokers
561210 Facilities Support Services
561720 Janitorial Services
236220 Commercial & Institutional Building Construction
541611 Administrative Management Consulting
541512 Computer Systems Design Services
424480 Fresh Fruit & Vegetable Merchant Wholesalers
424410 General Line Grocery Merchant Wholesalers
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CERTIFICATIONS
New Jersey MBE | New Jersey SBE - Categories 1 & 4

ROBERT PATTERSON  |  FOUNDER & CEO
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